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Presenting in reference to ITC company




DELIVERABLES

* Principles of management as practiced by ITC

= Strategies adopted by ITC in different functional areas

= Strategic approaches and solutions to the issues in ITC

* lnique aspect of management, practiced by ITC

|
|
|
|

Reference -Given HUL vs ITC Handout by Organising Team
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GROWTH STRATEGIES |

* FMCG, Hotels, Paperboard and Specialty papers, Packaging, Agri-business,
IT

DIVERSIFICATION

FORWARDINTEGRATION e A gri-business, Agri-commodities to Food processing

¢ The acquisition of Technico, an Australian company with technology
leadership in the production of early generation seed potatoes, helped the
HORIZONTAL INTEGRATION/ business access a ready pipeline of new high-yielding varieties of chipstock

VERTICAL INTEGRATION potato seeds.

PORTER'S GENERIC STRATEGIES

DIFFERENTIATION

¢ Dark Fantasy choco Fills, Organic Fruits, speciality papers

COST LEADERSHIP * Through backward integration in Agribusiness, acquisitions of
paper mfg. firms

¢ Fiama Di Wills,launch of its second edition of the signature series
of the Couture Spa Range of Gel Bathing Bars for premium
segment.

* Superia and Vivel are brands for middle class

MARKET SEGMENTATION




ANSOFF'S GROWTH STRATEGIES

PRODUCT

DEVELOPMENT:

MARKET

PENETRATION:

MARKET
DEVELOPMENT
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ITC Limited /

MULTI-BRANDING
¢ Brand ‘Kitchens of India’-
Ready to eat meals

BRAND
EXTENSION
* FMCG distribution push
through 10 lakh
panwallahs

¢ Selling Agri-commodities
to foreign players in food
processing industry like
US based Cargill, or
Marubeni, and Germany-

based firm Toepfer. PRODUCT MIX

WIDTH

PRODLCT MIX STRATEGIES

¢ Sunfeast, Aashirwaad, Kitchens of
India, Candyman, Bingo, Dark
Fantasy, Wills Lifestyle, John
Players, Essenza Di Wills, Fiama Di

Wills, Vivel, Superia, Engage,
Classmate, Papercraft, Colour

Crew, Mangaldeep and Aim
¢ Aashirwad salt after Aashirwad
aata

e Sufeast biscuits, Sunfeast Yippee
noodles

¢ Aashirwad aata regular,
Multigrains, Select, Fiama Di Wills
shower gel apart from soaps

e The ‘Engage’ range of deodorants,
launched in 2 differentiated
variants each for men and women
during the quarter.


http://www.itcportal.com/brands-microsite/personal-care/essenza-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/essenza-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/essenza-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/essenza-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/essenza-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/fiama-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/fiama-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/fiama-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/fiama-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/fiama-di-wills.aspx
http://www.itcportal.com/brands-microsite/personal-care/vivel.aspx
http://www.itcportal.com/brands-microsite/personal-care/superia.aspx
http://www.itcportal.com/brands-microsite/personal-care/engage.aspx

ITC Limited /

L MARKET DOMINANCE BASIS J

ITC’s Aashirwad

ITC's Paperboards
and Specialty
Papers business

ITCis the leading
Indian exporter of

RURAL MRKETING STRATEEY

aatahasa enjoys market . -
leadership leadership in the Organic Fn!'?
position and has value-added Products certified
forced Unilever to paperboards to European (EC
slow down its segment, It is the 2092/91) and US
Annapurna brand | largest exporter (NOP) Standards.
of coated boards
from India.
{ GREEN MARKETING STRATEGIES
' ITC Hotels the greenest luxury hotel chain in the world with all its ten premium luxury hotels LEED
L (Leadership in Energy and Environmental Design) Platinum certified.




ITC Limited
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Consistency of Performance -5 /\
AT

Enduriog Vielue

= Consistent performance over 17 year, 10 year, 5 year and 3 year horizons
= |n terms of Revenue, Profits, TSR Vs. Sensex

95-96 to 02-03 to 07-08 to
12-13 12-13 12-13
17 years 10years 5 years

GTO 13.2% 14.3%
PAT 21.8% 18.4%
TSR 26.4% 33.9%

Sensex 10.7% 20.0%

TSR and Sensex returns are based on Mar-end ofeach FY

= Rate of growth has accelerated further in the last three years




ITC Limited

Performance Trends ﬂ
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eaingwordls brands r ndn Congy Rl Scalle up of FMCG businesses... | /\
AT\

Enduring Value
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ITC Limited

Agri Business

— ey




<¢ Limited |

Hotels

Pperboards, Paper
. Packaging



ITC Limited /

Focus Strategy ---
Value for investors

Company is also one of
the most influential
stocks in the

Rs. Crs

Tata Consultancy Services 273781
Indian bourses and has wokc Ba":
. n
created substantial value Sun Pharmaceutical
for its investors over e
time. Tata Motors
. . . HDFC
Market capitalisation, salaxuto
. ipro
which stood at Rs 5,570 Mahindra & Mahindra
H Oil & Natural Gas Corpn.
crores in 1996, has e

multiplied 50 times to
around Rs 2,90,000

MarutiSuzukilndia

Hero Motocorp

crores. o
GAIL

Total Sharehold(.er g s
Returns, measured in Hindako Industries
. . Tata Power Co.

terms of increase in Rl Shoct S P
market capitalisation St el
.. Sterlite Industries

and dividends, have Tata Steel
NTPC

grown at a compound sy o

annual rate of nearly
27% during this period.

Dr. Reddy's Laboratories
StateBank Of India

Reliance Industries A 99972

® Mkt Cap as on 31% Jul-13 (Source: Prowess)
 Jul-08 Mkt Cap for Reliance Ind. includes Mkt Cap for Reliance Petro (merged in FY10)

AT\

Enduring Value
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Auction Platforms AGG Godowns Threshing Plants Warehouse
, 22
190 MKg. 190 M.Kag. 190 M.Kg. 170 MKg.
Auctions by Grade Classification Threshing & Keeping Quality On Timie
Tobacco Board As per Customer Redrying Hygiene Deliveries
Requirement Customer Specs. Supplies to

Customers
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|1'c NFOTECH

Business-friendly Solutions




ITC Limited

= Need for a balance
policy framewark

-

s [Create An

Enviornment that
helps to build and
nurture Indian
brands in all
domestic markets

p
* Encourage the flow
of technology know-
how and investment

) required

Reference: Issue derived from ITCs’ chairman’s speech 2013




ITC Limited

N

® g-Choupal came ’[E? £ Personalized cru; . e-Choupal version 3.[|\
halt management included -
advisory  services Rozgarduniya (Job
with portable device Portal)
i.e. mobile

Reference: Issue derived from ITC Infotech November 2013 Report
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4 . )
= Business access on

all platforms

-

LN

* Reduce complexity
= Higher job

satisfaction

* |mprovement in

efficiency and
productivity

Il

O Lim?

~

),

s N
= [YOD (Choose Your

Own Device)

¥

Reference: Issue derived from ITC Infotech November 2013 Report
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* SPA Technology

STYLE PERFORMANCE ANALYTICS TECHNOLOGY

Reference: Issue derived from ITC Infotech September2013 Report
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o ~
* Agri Science ( * Productivity Based Annual Bonus
= Bio Science . Instead of Profit Based

= [lobal Collaboration = |nternal talent acquisition

* Master Design Facility Management  development to
= Relentless Commitment To Quali pgrade skills at all levels

\.

N

J

/e More than 40%

of energy consumption at [TC
renewable sources

= GLOBAL REPORTING INITIATIVE

= gll its ten premium luxury hotels L
(Leadership in Energy and
Environmental Design) Platinum
certified.

\' Sustainability APP y Y,

Store |ocator for premium FMCG
products

* Portal for access to FMCE companies
—customer of [TC AGRI Commodities




-

Market capitalization 5 13
Capital Employed 86 195
Gross Block 28 84
PAT 12 33
Market capitalization 1,97,770 99627
Capital Employed 18951 4509
Gross Block 14091 3811
SALES 35247 23181
PAT 6162 2691
Attrition Rate 0% ( senior Level) 17%

12% ( overall)

Market Share in Branded Atta Ashirwad (40%) leader Annapurna ( HUL forced to
slowed down this brand)



THANK YOU!

YOUR QUESTIONS PLEASE /"&

I'TC Limited




